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By now you should all have the instruments and instructions
needed to perform this year's observations. Should you
have any questions or concerns, please contact Dan Strahl.
Questions often arise in the course of observations that
require clarification. We will help you in any way so that
you may collect the most accurate information.

Feedback is Always Welcome!

Newsletter Spotlight

We are always glad to hear from site observers concerning
situations they may encounter. Any insights, suggestions, or
concerns are appreciated. Your feedback helps in many
ways. Situations or problems you encounter individually are
usually not unique. When you bring those situations or ques-
tions to our attention we can pass the solutions and sugges-
tions on to all your associates. Your feedback also helps us
continually improve our techniques. As we have said many
times before, the goal is to collect the most accurate data
possible.

Teachers are often appre-
hensive about being ob-
served. You may always as-
sure them that no one will be
identified and all data is con-
fidential. Last week's attach-
ment o this newsletter may
be used at any time.

Please take care to follow the instrument collection and completion instructions. All instru-
ments are scanned, so care must be taken to insure proper recording of data. Do not at-
tempt to conduct observations if you have not been trained. If your school has been chosen
to participate and you have not been trained please contact your Super Coach.
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